> All American July 4th! ' > Aventura Officers > Plan for the Storm...
Honored Now!
PAGE 2 ‘ PAGE 4 PAGE 7

S —

’AVENTU RA up

{OLUME 7 | NUMBER 2 | "JUNE 200%

date=

The City of Aventura's newsletter

represents the City Commission's continued
commitment to keep the community
updated on important issues, including city
government and services. This newsletter
is published on a quarterly basis and your

comments and suggestions are welcome.

MISSION STATEMENT

Our mission is to join with our community
to make Aventura a city of the highest
quality and a City of Excellence. We do this
by providing RESPONSIVE, COST EFFECTIVE

and INNOVATIVE local government services.

-
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City Updates 5 Year

A Newsletter Designed to Inform
the Residents of Aventura

Capital Improvement Program

Recently the City Manager presented to
the City Commission the annual update to
the City's Capital Improvement Program
(CIP). The document represents an update
of the CIP that was originally prepared for
the five year cycle of 2003 to 2008. The
update process is important for the CIP to
become a continuing and ongoing plan-
ning/implementation process. The last
four years of last year’s program were
reevaluated in light of unanticipated
needs, cost revisions, new project priori-
ties and the financial condition of the City.
In addition, the CIP was updated to add
new projects in the fifth year (2008/09) to
complete the cycle. Projects included
within the framework of the program were
based on input from Commissioners, staff,
City consultants and citizens.

The primary goal of the Capital Improvement
Program is to develop a long — term plan of
proposed capital expenditures, the means
and methods of financing, and a schedule of
priorities for implementation. The program
forms the foundation for governmental par-
ticipation in the development process and
represents a commitment by the community

toward the achievement and maintenance of
a desirable high quality of life.

- Cultural Arts Center ........... $16,000,000
- Charter Middle School
Wing Construction ............... 4,100,000

» Waterways Park Development ..
» Transportation, Street Lighting

& Safety Improvements .......... 2,695,694
- Stormwater Drainage

4,047,000

Improvements ................... 1,605,000
- Citywide Beautification

Improvements .............ooiianl 265,000
- Park Maintenance Projects.......... 188,250

The proposed 2004 - 2009 Capital
Improvement Program includes 24 projects
in five functional categories with a total
value of $33,522,552. The following repre-
sents the percentage of total funding that
each functional category has been allocat-
ed: Beautification & Parks Facilities (13%),
Public Buildings and
Improvements  (60%),
Drainage and Infrastructure Improvements

Facilities
Transportation,

(13%), Capital Equipment Purchase and
Continued on p.2




TRIPS & TOURS
FOR SENIORS

Join us as we venture through south Florida

on day excursions of theater,
museums, lunch and dinner at fine restau-
rants and other exciting points of interest.
Registration periods begin in January and in
July. You may register on-line at www.city-
ofaventura.ccom or in person at the
Community Recreation Center, located at

3375 NE 188 Street.

Registration is located at the Community
Recreation Center, 9 AM.

Internet Registration
Wednesday, July 7

Resident Registration
Wednesday, July 14

Non-Resident Registration
Wednesday, July 21

For additional information, to be placed on
our mailing list, or to recommend future trip
destinations, please call us at 305-466-8930
or 305-466-3883. ta

Continued from cover.

Replacement (7%) and Information/
Communication Technology (7%).

- Construction of new $4,100,000 Charter
Middle School Wing Addition serving 6-8
grades on NE 188th Street.

- Development and construction of the
expanded 6 acre Waterways Park facility on
NE 213th Street.

«» Street lighting, drainage and sidewalk
improvements to NE 27th Court (Jack Smith
Boulevard).

- Construction of a Cultural Arts Center to
expand cultural activities for the community
and enhance the quality of life for residents.
- Implementation of $904,700 Traffic Video
Monitoring Program which provided for the
installation of cameras at key intersections to
allow the Police Department to monitor and
respond to traffic conditions.

« Utilizes a stormwater utility program to cor-
rect and improve drainage along roadways
for certain areas of the City. A total of
$1,605,000 worth of improvements will be
completed during the five year period.

« Implementation of $565,000 of transporta-
tion improvements that includes citywide
directional sign upgrades, street lighting for
Lehman Causeway access roads and Miami
Gardens Drive Extension.

+ A total of $265,000 of citywide beautifica-
tion improvements including median land-
scaping and newspaper stands is funded to
continue to fulfill our goal of being the most
beautiful City in South Florida. Major
improvements include: NE 207th south swale

area and William Lehman Causeway west of
Country Club Drive.

« Road maintenance projects that total
$930,000 to enhance safety are included for
NE 207th Street, Aventura Boulevard and
Yacht Club Drive and Williams Island Road.

- Provides the necessary equipment to con-
tinue to provide high quality and effective
police services.

- Continues the implementation of technolo-
gy improvements and management informa-
tion systems to enhance the productivity and
efficiency of city operations.

« Ensures that the tools of production, vehi-
cles, equipment and technology, are avail-
able for city operations.

The following represents the significant revi-
sions or madifications to the proposed CIP
compared to the prior document:

- NE 27th Court (Jack Smith Blvd)
Improvements —$495,994.

« Added Miami Gardens Drive Extension
Upgrades— $225,000.

+ Added Lehman Causeway Service Road
Street Lights — $165,000.

« Added Lehman Causeway Beautification
(west)- $150,000.

« Added Directional Sign Upgrades Citywide
- $100,000.

The CIP is an important tool that provides a
business plan for the City to fund and imple-
ment needed citywide improvements in a
financially prudent manner. Copies of the
CIP are available from the City Manager's
Office (305-466-8910), :a-

All American July 4th!

The City of Aventura celebrates an All-American Independence Day on Sunday, July 4, 2004. Festivities begin
at Founders Park, 3105 NE 190 Street, at 11 am and include a water slide, toddler play station, organized field
games, crafts and more. As the summer heat rises, Aventura’s July 4th moves to the Community Recreation
Center, located at 3375 NE 188 Street. Enjoy patriotic entertainment and tour the Community Recreation Center
to view the various programs and activities the Center has to offer. If fireworks are what you are craving, the
best views are along Country Club Drive. The fireworks extravaganza starts at 9 pm. For more information on
the Aventura All-American July 4th, please call the Community Services Department at 305-466-8930. :a-









